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ABOUT THIS DOCUMENT 
This document is being submitted in DRAFT form to the State Department of Education on the prescribed due 
date of July 24, 2020. It is important for students, parents and staff to know that information and guidance 
changes daily, and as such, this document should be viewed as a draft and will be subject to change. The pur-
pose of this document is to share our current thinking so that families can plan to the extent possible during 
this unprecedented time. 

Upon reading this document, we hope one of the key take-aways for families is that the safety of our students 
and staff is and will continue to be our highest priority. In any typical school year, we understand the enormous 
responsibility that comes with families entrusting us with the safety and well-being of their children. That re-
sponsibility is even greater within the context of the current challenges we face. 

In addition to state guidance, many teachers, administrators, and support staff contributed to this document. It 
has also been reviewed by our local health department and district medical advisor. The three steering com-
mittees that guided the work in creating this document are listed on page 4. We also thank our parents for re-
sponding to the parent survey that informed our thinking. 

 

A Message to Families 
The uncertainty that confronts all of us is stressful for students, parents, teachers, staff and administration. I 
want to recognize our families for your patience and flexibility. Because we are receiving new, and at times 
conflicting, information daily, we must respond accordingly to the fluidity of our situation. 

I must also recognize the kind words so many families have shared regarding their appreciation of school staff 
and all that the district is doing to support students and families. Your kindness and compassion fuels and in-
spires us to do everything in our power for the children and families of South Windsor Schools. I am heartened 
by the fact that I cannot think of a more supportive community with whom to go through this challenging time. 

 

Kate Carter, Ed.D. 
Superintendent of Schools 

A Note of Appreciation 
The current health crisis and its unprecedented impact on schools has amplified the need for 
educators from across the state to promote collegiality and to strengthen our commitment to 
work together. All Connecticut students and families benefit when educational leaders collabo-
rate with colleagues in other school districts.  

South Windsor Public Schools wants to thank the many school districts who were willing to share 
ideas and information in furtherance of our common goal to ensure that the safety of our stu-
dents and staff remains our highest priority as we navigate the complexity of reopening our 
schools.  
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Our original “first day of school” was scheduled for Wednesday, September 2, 2020. How-
ever, with the State Department of Education’s announcement that the 180-student-day 
requirement has been lowered to 177 student days, the first day of school will now be Tues-
day, September 8, 2020. Teachers and staff will report on Monday, August 31, and have five 
(5) days of dedicated training associated with health and safety measures as well as pro-
fessional development related to distance learning. These three extra days are important 
given the magnitude of changes and information that must be synthesized for the well-
being of our entire school community.  

Schools will reopen for students on Tuesday, September 8 (the day after Labor Day). In light of the very com-
plex logistics of reopening schools safely while meeting all of the state requirements, we will open our schools 
utilizing a staggered approach, as outlined below. This staggered opening will reduce the ratio of adults to stu-
dents during the first two days of school to support the required health and safety training for students, as well 
as to meet the social and emotional needs of students as we navigate school under very different circum-
stances. 

Back to School: Calendar and Opening Details 

SEPTEMBER 

8 

Monday,  
August 31 
Staff PD 

Tuesday,  
September 1 

Staff PD 

Wednesday,  
September 2 

Staff PD 

Thursday,  
September 3 

Staff PD 

Friday,  
September 4 

Staff PD 

 
First Week of School for Students 

 Monday,  
September 7  

District Closed 

Tuesday,  
September 8 

 

Wednesday,  
September 9 

 

Thursday,  
September 10 

 

Friday,  
September 11 

 

Pre-K (POP/IPOP) AM session only PM session only Typical schedule Typical schedule 

K-5  
Elementary 

K-5 students  
with last names 

A – K 

K-5 students  
with last names 

L – Z 

All K-5  
students 

All K-5  
students 

6-8  
Middle School 

6th grade  
students only 

6th and 7th grade  
students only 

All 6-8  
students 

All 6-8 
students 

9-12  
High School 

9th grade  
students only 

9th and 10th grade 
students only 

All 9-12  
students 

All 9-12  
students 
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The State of Connecticut currently mandates that schools re-
quire all students to wear a mask while riding the school bus, 
when entering school, and throughout the day. All adults in 
the building will also be required to wear a mask that com-
pletely covers the nose and mouth. Teachers will be allowed 
to remove masks during direct instruction provided they com-
ply with prescribed social distancing protocols. Very limited 
exceptions will apply when an underlying health condition 
precludes a student from wearing a mask. We will keep fami-

lies apprised if the state makes any changes to this requirement.  

When Must Masks Be Worn? 

Masks and Face Coverings 

MASKS REQUIRED 

 

Cloth, Paper or Disposable Masks 

May or may not be medical grade 

Fluid resistant and provides the wearer protection 
against large droplets, splashes or sprays of bodily or 
other hazardous fluids 

 

N95 or KN95 Respirator 

Tight fitting, requires the seal to be checked each time 
mask is applied or adjusted  

Reduces wearer’s exposure to particles, including small 
particle aerosols and large droplets 

 

Face Shield 

Clear plastic shield that covers the forehead and extends 
below the chin 

Face shields do not replace masks, but may be worn in 
combination with a mask for additional protection 

Masks  
Required 

Masks Required with  
Mask Breaks 

Masks Not Required  
with Social Distancing 

Bus Classroom Lunch 

Hallways/Common Areas  Outdoor Instruction 

Bathroom  Physical Education 

Small Group Learning  Athletics 

Source: Centers for Disease Control and Prevention/NIOSH 

The district will provide a school spirit-themed cloth mask on the first day of school. We will also have a supply 
of backup disposable masks available to replace lost or dirty masks. The district hopes to supplement the dis-
trict supply of masks with personal masks that families would provide. (This will help defray costs and allow us 
to direct resources elsewhere.) Some students may prefer to use their personal mask; however, students who 
are not able to provide their own mask will be provided with a mask at school. Parents will be responsible for 
ensuring that their child/ren come to school prepared with a mask. Parents are encouraged to review and 
practice mask wearing with their child at home before school starts.  

 

Types of Face Coverings 

There are many different types of face coverings and other personal protective equipment (PPE). The chart 
below illustrates the differences between various types of PPE. 

https://www.cdc.gov/niosh/npptl/pdfs/UnderstandDifferenceInfographic-508.pdf


DRAFT—SWPS 2020-2021 Reopening Plan  7  

 

Masks and Face Coverings (continued) 

Proper Technique for Wearing and Caring for a Mask 

Wearing a mask is important, but it must be worn properly in order to have any 
practical impact. Masks should also be cleaned regularly or discarded if soiled. 

Wash your hands before and after 
touching the mask 

Touch only the bands or ties when  
putting on and taking off your mask 

Make sure the mask fits to cover your nose,  
mouth and chin. Try to fit it snugly against the  
sides of your face. 

Make sure you can breathe and  
talk comfortably through your mask. 

Wash reusable masks after each use.  
If the mask is disposable, discard it  
when visibly soiled or damaged.  

Source: Johns Hopkins Medicine Infographic 

Mask Breaks 

There will be natural mask breaks that occur throughout the day (i.e., while eating or drinking). There will also 
be intentional mask breaks such as during recess or when proper social distancing of at least 6 feet can be 
provided. 

Staff PPE 

Personal Protective Equipment (PPE) will be distributed to district staff in accordance with the person’s role. 
For example, a speech and language teacher will be issued a clear mask, a clear shield and a clear barrier 
that will sit on the table between the teacher and the student. Parents and students can also expect to see 
clear barriers in common spaces such as the main office, library/media center and cafeteria. Teacher desks 
will be outfitted with clear physical barriers as appropriate.  

Student PPE 

In addition to a supply of back-up masks, students will also receive foldable clear barriers for use on desks. 
The barriers do not replace the need for a mask, but can provide additional protection. 

https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus/proper-mask-wearing-coronavirus-prevention-infographic
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At this time, all Connecticut schools have been directed to return to school full-time, five days a week. This is 
subject to change based on the trajectory of COVID-19 cases in Connecticut. Therefore, districts have been 
asked to plan for the following three scenarios:  

1. Full-Time In-Person Instruction: schools are open five days a week for all students, and Distance 
Learning is offered as an option. 

2. Hybrid Model: combines both in-person and distance learning; only a percentage of students attend in-
person classes at a time on a limited number of days per week; instruction is supplemented with distance 
learning.  

3. Full-Time Distance Learning: schools are closed; all students learn from home; blend of synchronous 
and asynchronous learning. 

 

Public health data that is needed to make proper decisions regarding opening and closing schools remains 
highly fluid. In the event of a school closure, South Windsor Public Schools will provide as much advance notice 
to families as possible. However, in the interest of public health, school closure decisions may need to be made 
with little notice. Depending on the situation, the Superintendent may close the whole district or individual 
schools, as advised by the state or local health department.  

Families will be notified of school closures or the transition to a new model of instruction by the Superintendent 
of Schools through SchoolMessenger. Closings will also be posted on all district websites, as well as local televi-
sion and radio outlets.  

Three Instructional Scenarios 

Social Distancing 

Hybrid Model 
Both In-Person and  
Distance Learning 

Full-Time  
Distance Learning 

Full-Time In-Person  
Instruction with Option for 

Distance Learning 

 Low or No Moderate  High  
 Community Transmission Community Transmission Community Transmission 

Social distancing is well recognized as a strategy for mitigating the spread of 
COVID-19. As room size and attendance will vary across the district, we will 
maximize distancing and spread out the number of students in each classroom 
to the greatest extent possible. Additional spaces throughout the school building 
(e.g., cafeterias, libraries, gymnasiums, etc.) will be arranged to promote social 
distancing. Clear directional signage will also be displayed in all hallways, 
stairwells and common areas.  
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At the start of the school year, teachers will prioritize community building and reacclimating students to the 
schedule and routine of in-person learning. Additionally, some students may have experienced family issues, 
health emergencies and/or trauma due to the pandemic. Therefore, it will be especially important to take time 
at the start of the school year to build community and establish norms in the new class through fun and 
engaging activities. This will prepare students mentally to engage with new learning and assessments. 

Part of building community will also include robust communication and engagement with families as learning 
partners, and these relationships should continue to be nurtured so if distance learning resumes, relationships 
between teachers and families will be strong. 

Professional development for teachers and staff will focus on creating safe, supportive, and equitable learning 
environments. Trauma informed practices, mindfulness, and the importance of building relationships in which 
students are intrinsically motivated (both academically and socially) will be the focus of this professional 
development. In addition, our building principals will work closely with our counselors, school psychologists and 
social workers to ensure strategies are in place to support all students. We also recognize the importance of 
supporting staff as we transition back to school. Professional development will be provided on wellness, 
mindfulness, and other strategies related to promoting positive mental health. 

Social/Emotional Well-Being of Students 

During last year’s COVID-19 school closures, our teachers and staff worked hard to overcome obstacles asso-
ciated with Distance Learning and we are grateful for their innovation and perseverance. In addition, our expe-
riences during last year’s school closure have informed our thinking and allowed improvements to be made in 
the delivery of special services when a student is learning from home.  

In developing reopening plans, consideration must be given to students who qualify for services under IDEA 
and Section 504 of the Rehabilitation Act. Federal disability laws allow for flexibility in determining how to meet 
the individualized needs of students requiring special education services. For families who opt for distance 
learning at home, we will continue to provide special education services to students to the greatest extent fea-
sible. The district will continue to ensure that special services are addressed based on individual student needs. 
Protocols will consider the student’s developmental level and skills when making individual program decisions. 
For students who are participating in In-Person Instruction, student support services are expected to occur in 
designated spaces which will be sanitized between sessions. Special education services may also be provided 
in the child’s classroom (rather than relocating to a separate space) in order to keep cohorts together and lim-
it hallway traffic. 

Planning and Placement Team (PPT) and 504 meetings will continue in a virtual format whenever possible. 
Special education case managers and school teams will work in partnership with parents and guardians. More 
specific information regarding Special Education will be sent to parents from case managers and building ad-
ministration. 

Special Education 

Mental Health Resources 
United Way of Connecticut 211 
South Windsor Youth and Family Services  
CDC - Stress and Coping 
CASEL COVID Resources  
How to Talk to Your Kids About Coronavirus 

Teaching Tolerance – Speaking Up Against Racism About the New Coronavirus 
Helping Children Cope with Changes Resulting from COVID-19 
Talking to Kids About Coronavirus 

https://uwc.211ct.org/
https://www.southwindsor-ct.gov/sw-youth-family
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/stress-coping/
https://casel.org/covid-resources/
https://www.pbs.org/parents/thrive/how-to-talk-to-your-kids-about-coronavirus?
https://www.tolerance.org/magazine/speaking-up-against-racism-around-the-new-coronavirus
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/helping-children-cope-with-changes-resulting-from-covid-19
https://childmind.org/article/talking-to-kids-about-the-coronavirus/
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The Department of Public Health (DPH) has identified a tiered system (illustrated above) to assist school lead-
ers in their decision making regarding transportation. At the present time, we are awaiting guidance from the 
state regarding changes in bus capacity and protocols in the event that it is determined there is a moderate or 
high transmission risk. With the current COVID-19 conditions in our state, we are currently planning for a return 
to school based on the “Low Status” guidelines provided by the DPH: “bus transportation can operate up to full 
status with mask requirements and loading and unloading restrictions.”  

Under our current conditions, we are not required to limit the number of students on the bus or vans as long as 
face coverings are worn by the driver and passengers. As a result, all students must wear a mask when board-
ing and riding on the bus. The district is currently researching the practicality of securing bus monitors. 

While school districts are required to provide transportation for all students, we are encouraging families to 
transport their child if possible. This will assist us in maximizing social distancing. Parents will be asked to indi-
cate their transportation choice in the SWPS School Reopening Registration Form in PowerSchool. Only those 
students who are registered for bus transportation will be scheduled on a bus.  

 

Additional guidance regarding bus protocols and special transportation requests or changes will be provided 
prior to the start of school. The following are a few important points worth noting for families: 

• At pick-up, students will board the bus and proceed to the first available seat in the rear of the bus. This 
may be different than what students are used to, and parents are asked to remind children of the im-
portance of following bus driver instructions which have been created for the safety of everyone. 

• Parents should expect changes in traffic patterns resulting in potential delays during parent drop offs and 
pick ups at each school. Any changes or specific instructions will be conveyed to families by principals. 

• Parents may choose to have their child rejoin the school bus later in the year; however, the district requires 
at least five (5) days notice to plan for this change. As always, no bus changes or special transportation 
requests can be processed the week before and the week after school begins (no changes between Au-
gust 31—September 15).  

Transportation 

   

Safe Status 
Bus transportation can operate  

with no restrictions 

Low Status 
Bus transportation can operate up to 

full status with mask requirements and 
loading and unloading restrictions 

Moderate Status 
Bus transportation can operate with 

seating and spacing restrictions 
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Breakfast and lunch meals will be available for purchase by all students who are partici-
pating in In-Person Instruction at school. The selection of items may vary, and students 
may expect fewer options than typical, including limited pre-packaged items and limited 
a la carte meal options. All meals will comply with the U.S. Department of Agriculture’s 
(USDA) regulations and policies for school meals and milk. Families are encouraged to 
ensure their child(ren)’s meal accounts are funded to enable them to use their student 
ID/pin number to purchase meal(s) with a contactless transaction.  

For students who are participating in optional Distance Learning at home, there will also 
be “grab and go” meals available for pick up from a central designated location. These grab and go meals are 
available for purchase. Payment for “grab and go” meals will be made in the same way as if school were in 
session. Families utilizing grab and go services should make sure they have their child’s PIN to access the pay-
ment system.  

In order to promote social distancing, K-5 students will have opportunities to eat breakfast and lunch in either 
the cafeteria, gymnasium or classrooms based on their school and school schedule. At the middle and high 
schools, students will have opportunities to eat breakfast and lunch in either the cafeteria or in classrooms, 
based on their school's schedules. Meals will be available for purchase either from the cafeteria or satellite 
meal serving stations located in the middle and high schools. (The satellite stations will offer meals for pur-
chase by students who are eating in classrooms.) The number of students congregating to purchase meals 
from the satellite areas will be controlled by staff. Throughout the year, students will rotate either eating in the 
cafeteria or in their classrooms based on school schedules. 

Food Services—Breakfast and Lunch Options 

Each school building is working with our Facilities Department to maximize social distancing in classrooms and 
to set up classrooms that provide optimized instructional space for teachers and students. Directional signage 
will be installed in multiple locations throughout all buildings. Signs and messaging related to stopping the 
spread of the virus will be accessible for students with disabilities and in languages appropriate for the school 
population.   

Hand sanitizing stations will be installed throughout the buildings. Additional PPE equipment such as masks 
(disposable, cloth and clear), face shields, gloves and other necessary items will be available to all staff as ap-
propriate. Each classroom will be provided with a disinfectant product for use by staff in addition to custodial 
cleaning. Staff will receive training in proper cleaning techniques and protocols to fight the spread of Corona-
virus.  

There will be enhanced cleaning and disinfecting of common high touch surfaces throughout all school build-
ings and district offices. There will be additional cleaning and sanitizing in restrooms and classrooms periodi-
cally throughout the day. All cleaning and sanitizing products will meet Green Cleaning state standards. During 
non-occupied times, electrostatic sprayers will be used to disinfect more surfaces throughout all school build-
ings and district offices. 

Students and adults are being advised not to use drinking fountains. As a result, we are in the process of con-
verting the majority of our hallway drinking fountains to bottle refilling stations, and will continue to put these 
units in place. Students are encouraged to bring personal refillable water bottles from home.  

Hand dryers in bathrooms have been disconnected and “no touch” paper towel dispensers have been added. 
Trash receptacles will also be “no touch,” and at least one “no touch” faucet has been installed in each bath-
room. 

HVAC systems throughout the district will be maintained as required by the State of Connecticut.  

Facilities—Cleaning, Sanitization and Ventilation 
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All school buildings will be unavailable for community use for after-school or evening events until further no-
tice. The exception to this practice is the Parks and Recreation Department’s before and after school program, 
4th R. Details about the operations of the 4th R program will come directly from the Parks and Recreation De-
partment.  

Community Use of Buildings 

The administration and staff of South Windsor Public Schools appreciates the contributions that volunteers 
make in our schools. We also recognize the desire of parents to visit classrooms or speak with school staff 
from time to time. However, in our ongoing efforts to maintain a safe and secure learning environment, no visi-
tors or volunteers will be permitted into classrooms, cafeterias or office spaces until further notice. Parents will 
need to schedule an appointment if they need to meet with school staff.   

Student Drop-Off and Pick-Up. Details regarding student drop-off, after-school pick-up and mid-day appoint-
ments or pick-ups will be provided by building principals.   

Visitors and Volunteers 

The district is awaiting further guidance from the CIAC regarding the participation of students in fall sports 
teams and activities. The district is still assessing how it will handle extracurricular activities. No field trips will be 
permitted until further notice. Student assemblies, special performances and celebrations of school spirit will 
also be limited to virtual activities.  

Athletics, Extracurricular Activities and Field Trips 

The district is looking to increase the opportunity for outdoor activities during the 
school day. For example, for the months of September and October, K-5 grades 
will move from one to two recess periods.  

In addition, the district is actively researching the possible use of tents to provide 
shaded areas as options for instruction, outdoor dining, etc. 

Outdoor Activities and Recess 

Because the district anticipates a higher than typical absence rate for teachers, we are in the process of secur-
ing “building substitutes” who will report every day to support teaching and meet instructional needs with 
greater consistency. This is in addition to our typical use of “daily substitutes” that are secured in response to 
unanticipated absences. All substitute teachers will receive COVID-19 training as part of the on-boarding pro-
cess. 

Staffing 

The State of Connecticut has issued travel advisories for anyone entering Connecticut from 
a list of states considered “hot spots” for the Coronavirus. All staff and students are request-
ed to notify the building principal if they have travelled to a state identified by the Connecti-
cut Governor as a “hot spot” within 14 days prior to the first day of school attendance, as 
well as any time thereafter. (See latest CT.GOV travel advisory here.) 

Out of State Travel 

https://portal.ct.gov/Coronavirus/Covid-19-Knowledge-Base/Travel-In-or-Out-of-CT
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The health and safety of our students, staff and community are our highest priority as we plan for the reopen-
ing of school. It is absolutely critical that students and staff who show any signs of illness stay home and not 
report to school.  

The State Department of Education has advised districts not to conduct temperature checks for the purpose of 
student admittance to school. However, the district urges parents to monitor their child daily for symptoms, 
including regular temperature checks, prior to coming to school. In addition, the state Department of Education 
is requiring districts to identify locations in each of its school buildings for isolation rooms. More guidance re-
garding isolation rooms will come from the state.  

In addition to the review of this plan, the district will continue to work closely with the local health department 
and district medical advisor to follow all state and CDC guidelines for school closures and return to school pro-
tocols for sick students and staff. Students and staff will be required to stay home for 14 days and monitored 
for symptoms if they have been in contact with someone who has tested positive for COVID-19. 

As the guidance to schools continues to evolve, we will inform parents of the protocols they can expect when a 
student or staff member tests positive for COVID-19 in a future communication. While the district is not respon-
sible for contact tracing, we will work with health officials and will have a plan in place for notifying staff and 
families, as determined by state and local health department guidance. We will communicate these details as 
soon as they are available. 

It is vital that we work together to keep our schools a safe place for everyone. With this in mind, we ask fami-
lies to monitor the health of all family members, including COVID-19 related symptoms, and comply with guide-
lines set forth by the state. A detailed self-checklist, as well as additional guidance from our school nurses, will 
be sent home to all students and staff. (The self-checklist can also be viewed in Appendix A.) In preparation for 
the return to school, families can help keep our schools a safe place by: 

• Talking about the importance of wearing a mask, and avoiding face touching 

• Practicing mask wearing over the summer to get used to how it feels, and answering any questions 

• Talking about the important role handwashing plays in keeping us healthy, and demonstrating the proper 
way to wash your hands and for the proper amount of time 

Health and Safety—COVID Health Awareness 

Cough 
Fever (100.0 or greater) 
Chills 
Muscle pain 

Shortness of breath 
New loss of taste or smell 
Fatigue 
Headache 

Sore throat 
Congestion or runny nose 
Nausea or vomiting 
Diarrhea 

COVID-19 SYMPTOMS 
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We understand that it is challenging for parents to digest a 20-page document. We will share the entire draft 
plan with all families to ensure that everyone has access to our full working draft. We will also assure families 
that principals will be following up regularly with school-specific communications that will be easier for parents 
to digest. The communication will be timely and targeted with the goal of being clear and succinct to assist 
parents in accessing the information they need to know.  

In preparation for the reopening of South Windsor Public Schools, opportunities for family input have been and 
will continue to be provided. We received a total of 3,357 individual responses to the Reopening Survey that 
went out to families in early July, representing approximately 75% of our student population. The survey cen-
tered on three themes: attendance, transportation and masks. Below is a summary of responses by percent-
ages at each school level. (Responses represent the percentage of respondents; not all respondents answered 
all questions.) 

Family Engagement and Communications 

 Elementary Middle High School Total 

# of Responses 1,471 942 944 3,357 

ATTENDANCE 
% planning to attend in-person 
% planning to engage in distance learning 

 
78.2% 
21.8% 

 
78.6% 
21.4% 

 
80.7% 
19.3% 

Average: 
79.2% 
20.8% 

TRANSPORTATION 
% planning to take the bus 
% planning to drive their child to school 

 
40.6% 
34.1% 

 
48.8% 
33.5% 

 
39.4% 
46.0% 

Average: 
42.9% 
37.9% 

MASK WEARING 
% indicate relative comfort with mask wearing 
% indicate struggle/inability to wear mask 

 
69.1% 
28.4% 

 
80.5% 
17.4% 

 
81.8% 
16.6% 

Average: 
77.1% 
20.8% 

While the initial anonymous parent survey provided us with overall trend data to shape our thinking, we need 
to hear from parents about their current intentions regarding each of their children so we can further hone 
our plans related to classroom set up, school schedules, and staffing decisions related to in-person and dis-
tance learning. In order to assist with our ongoing planning and continue to provide accurate information to 
families, on Monday, July 27, all families will receive instructions on how to submit their intentions regarding 
their child’s return to school through the SWPS School Reopening Registration Form available in PowerSchool. 
Communications will be sent by principals, and the information will be collected through our PowerSchool sys-
tem. Responses will be due by Friday, August 7. 

For safety and planning purposes, we are relying on the information provided to us by families through the 
Reopening Registration Form due on August 7 to be as accurate as possible. However, if a family requests a 
change to the mode of instruction selected in the Reopening Registration Form (i.e., due to a family’s health 
situation or a change in the trajectory of COVID-19 cases in Connecticut), such request will be accommodated. 
The change in status must be communicated in writing to the school no later than August 27. Additional in-
structions regarding this process will be communicated by building principals. 

After school has started, families will be strongly urged not to make a change in instructional model until at 
least the end of the first marking period. Building administrators will be coordinating class sections based on 
the responses to the Reopening Registration Form, and fluctuating enrollment/attendance practices would 
undermine efforts to maximize social distancing as well as decisions previously made related to staffing. In 
order for the district to plan thoughtfully and ensure the safety of both staff and students, we require that any 
family who elects to change their preferred mode of instruction complete and submit a Re-Entry Form to the 
school’s main office, and allow five (5) business days to plan for the transition of the student to a different in-
structional model. 
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Overview of Modes of Instruction 

IN-PERSON INSTRUCTION 

• Classroom learning and instructional activities will be conducted using traditional methods, adjusted as 
needed for optimum health and safety of students and teachers/staff. 

• Teachers will use existing units of instruction, and prioritize learning targets that will allow for high engage-
ment and likelihood of success. Learning targets for students will be clearly communicated to parents so 
they know what their child will be expected to know, do and understand. Tiered instruction will continue to 
support the diverse needs of learners. 

• Teachers will use pre-assessments to help identify needs of the class, as well as frequent formative as-
sessments to determine the ongoing needs of instruction. 

• Students will have access to materials and resources necessary for instruction. While we will limit the use 
of shared materials as much as possible, shared materials will be sanitized frequently to reduce the 
spread of germs. Families will be provided with a list of recommended school supplies and materials, and 
students will be encouraged to bring and use their individual materials as much as possible. 

OPTIONAL DISTANCE LEARNING 

• During optional distance learning, students will have opportunities to engage in synchronous and asyn-
chronous learning. Schedules will be shared that clearly define the expectations for each. 

• Student attendance will be taken daily (K-5) and for individual classes (6-12) through student participation 
and/or assignment/work submission. 

• Live class participation will be made available for some classes through virtual live streaming. 

• Teachers will use consistent, prescribed platforms to deliver online instruction. 

• Students will be expected to attend all synchronous learning opportunities. 

• To the extent practical, pacing for distance learning will match that of curriculum delivered in school build-
ings, and grading practices for distance learning will match in-person instruction. 

• Teachers will use pre-assessments to help identify needs of the class, as well as frequent formative as-
sessments to determine the ongoing needs of instruction. Students will be expected to participate in all 
assessments if they are in a distance learning model. 

• Additional specific guidance will be provided to all families who opt for distance learning. 

Additional information regarding daily class schedules for In-Person Instruction is provided on pages 17-18. 

Hybrid Model 
Full-Time  

Distance Learning 
In-Person Instruction /  

Optional Distance Learning 

The Connecticut State Department of Education has emphasized the importance of the following design 
principles for the 2020-2021 school year: 
• Upholding high-quality service standards grounded in the principles of student-centeredness and equity; 
• Developing plans that allow for a continuity of high quality education if and when schooling must 

transition to hybrid or remote learning; and 
• Providing adequate support and professional development to teachers to ensure a high probability of 

success. 
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Overview of Modes of Instruction (continued) 

HYBRID MODEL 

A Hybrid model combines both in-person and distance learning, where only a percentage of students attend 
in-person classes at a time on a limited number of days per week, and instruction is supplemented with dis-
tance learning. South Windsor Public Schools has not yet finalized a hybrid model of instruction; however, the 
following examples illustrate what possible hybrid models could look like: 

FULL DISTANCE LEARNING  

If the state of Connecticut or local health department direct South Windsor Public Schools to close, the district 
will be prepared to move to a Full Distance Learning model of instruction. Under this scenario, all students will 
learn from home. Schedules would be developed and provided to students and families, outlining clear 
guidelines and expectations for participation, grading and assignments. During full distance learning, stu-
dents will participate in a combination of synchronous and asynchronous learning.  

• Asynchronous learning lets students complete their assigned work on their own time. Students are given 
a time frame (usually a one-week window) during which they need to connect to their class daily or as 
determined by the teacher. Asynchronous learning may include, but not be limited to, pre-recorded les-
sons, PowerPoints, or other independent assignments. Students can access asynchronous assignments 
and content at any time of the day (or night).  

• Synchronous learning is when classes occur on set schedules and time frames. Students and instructors 
are online at the same time in synchronous classes since lectures, discussions, and presentations take 
place at specific hours. During hybrid or distance learning, all students must be online at the same time in 
order to participate in the class. Synchronous learning may include watching a lesson via live stream or 
participating in a Google Meet.  

Hybrid Scenario #1: Two-Day In-Person Rotation (Every Week) 

Monday Tuesday Wednesday Thursday Friday 

A-K Cohort  
(In Person) 

A-K Cohort  
(In Person) 

All students and 
staff on Distance 
Learning; deep 

cleaning of buildings 
between cohorts 

L-Z Cohort 
(In-Person) 

L-Z Cohort 
(In-Person) 

L-Z Cohort  
(Distance) 

L-Z Cohort 
(Distance) 

A-K Cohort  
(Distance) 

A-K Cohort 
(Distance) 

Hybrid Scenario #2: Four-Day In-Person Rotation (Every Other Week) 

Monday Tuesday Wednesday Thursday Friday 

A-K Cohort 
(In Person) 

A-K Cohort 
(In Person) 

A-K Cohort 
(In Person) 

A-K Cohort 
(In Person) 

All students and 
staff on Distance 
Learning; deep 

cleaning of buildings 
L-Z Cohort  
(Distance) 

L-Z Cohort  
(Distance) 

L-Z Cohort  
(Distance) 

L-Z Cohort  
(Distance) 

• Cohorts are grouped based on students’ last names for the letters indicated.  

• The district is also considering a shortened school day within the hybrid model. 

• Pre-school hybrid models will be communicated by the pre-school staff. 
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Daily Class Schedules for In-Person Instruction  

ELEMENTARY (Grades K-5) 

Classroom K-5 teachers will work with cohorts of students in their respective classrooms for 
all core instruction. Class lists will be reviewed and revised as necessary to sup-
port the maximization of space in each classroom. Elementary classes will stay 
together throughout the day. 

Specials Specials teachers (art, music, library, world language and STEM) will provide in-
struction in homeroom classrooms to keep cohorts together and to minimize 
transitions. Specials will be reconfigured so that each classroom will meet with 
one special daily for a period of four weeks before rotating to the next special. 
This rotation will stay in place should there be a need to move to a hybrid or full 
distance learning model.  

Physical Education (P.E.) PE classes will be held outside, weather permitting. PE teachers will visit class-
rooms for modified PE instruction when the weather no longer allows us to be 
outside.  

Instrumental and Choral 
Instruction   

The district is working closely with the local health department to determine the 
strategies that will be used for instrumental and choral instruction.  

Intervention Supports Intervention and student support will occur in designated spaces. Transition 
times will be staggered, and instructional spaces will be sanitized between ses-
sions. 

Recess Students will have two recess breaks each day throughout the first two months 
of school (September and October). Recess will be reevaluated at that time, 
based on weather and current health conditions. 

Lockers Lockers (as applicable by school) will not be used at the start of school. Stu-
dents are advised to use backpacks to transport all necessary books, devices 
and personal materials to school. A determination will be made at a later date 
whether to resume locker use. 
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Daily Class Schedules for In-Person Instruction (continued) 

MIDDLE SCHOOL (Grades 6-8) 

Block Schedule Students will follow a block schedule to reduce the number of transitions during 
the day. Class periods will be longer, and rotate on a rolling basis. Transition times 
between classes and teams will be staggered to allow for minimal interactions 
between cohorts of students. 

Teams Students will be assigned to a grade level team. Students will transition to teach-
ers within their team. Transition times will be staggered to allow for minimal inter-
action between cohorts. 

Encore Classes  Encore teachers (art, music, technology, family/consumer science) will provide 
instruction via team to keep cohorts together and to minimize transitions. 

Physical Education (PE) PE classes will focus on individual skills, including movement, coordination, 
strength, balance, flexibility, etc. Students will not change clothes, and classes will 
be held outside weather permitting. Locker rooms will not be used. 

Instrumental and Choral 
Instruction   

The district is working closely with the local health department to determine the 
strategies that will be used for instrumental and choral instruction.  

Intervention Supports Intervention and student support will occur in designated spaces. Transition times 
will be staggered, and instructional spaces will be sanitized between sessions. 

Lockers Lockers will not be used at the start of school. Students are advised to use back-
packs to transport all necessary books, devices and personal materials to school. 
A determination will be made at a later date whether to resume locker use. 

HIGH SCHOOL (Grades 9-12) 

A/B Block Schedule Students will follow a block schedule to reduce the number of transitions during 
the day. Transition times will remain 5 minutes long to allow for constant flow of 
traffic and to avoid congregating in the hallway. 

Physical Education (PE) PE classes will be held outside, weather permitting. The gymnasium may be used 
during inclement weather. Students will not change clothes, but will be expected 
to wear sneakers for class. Locker rooms will not be used. 

Instrumental and Choral 
Instruction 

The district is working closely with the local health department to determine the 
strategies that will be used for instrumental and choral instruction.  

Lockers Lockers will not be used at the start of school. Students are advised to use back-
packs to transport all necessary books, devices and personal materials to school. 
A determination will be made at a later date whether to resume locker use. 
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Use this tool to check in with your family members daily. If you, or any mem-
bers of your family, are experiencing any of the symptoms listed, stay home 
and check in with your primary care physician.  
 

Do you have: 

APPENDIX A 
COVID-19 SELF-CHECKLIST 

A temperature greater than 100.0 without taking fever-reducing  
medications 

 Yes  No 

New loss of taste or smell  Yes  No 

Shortness of breath  Yes  No 

Cough  Yes  No 

Sore throat  Yes  No 

Chills  Yes  No 

Headache  Yes  No 

Muscle Aches  Yes  No 

Nausea, vomiting, diarrhea, loss of appetite  Yes  No 

Have you tested positive for COVID-19 or been in close contact with any 
individuals who have tested positive for COVID-19? 

 Yes  No 

Have you been asked to self-isolate or quarantine by your doctor 
or local public health officials? 

 Yes  No 
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Additional Resources 
State of CT Department of Education and Department of Health  

Adapt, Advance, Achieve:  Connecticut’s Plan to Learn and Grow Together  

State of CT – Department of Public Health: COVID-19 Response  

State of CT: Can I Travel In or Out of CT?  

CT Learning Hub! Resources for CT Families, Students and Educators to Support Online/Offline Learning  

Centers for Disease Control  

CDC: Symptoms of Coronavirus 

CDC: Get the Facts about Coronavirus (How to Protect Yourself; What to Do if You’re Sick) 

CDC: Young Adult Toolkit  

CDC: Use of Face Coverings to Help Slow the Spread of COVID-19  

CDC: When and How to Wash Your Hands  

Town of South Windsor  

Town of South Windsor COVID-19 Resource Hub  

South Windsor Public Schools 
1737 Main Street 

South Windsor, CT 06074 
Phone: 860-291-1200; Fax: 860-291-1291 

www.southwindsorschools.org 

https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf
https://portal.ct.gov/Coronavirus/Covid-19-Knowledge-Base/Travel-In-or-Out-of-CT
https://portal.ct.gov/Coronavirus/Travel
https://portal.ct.gov/SDE/Academic-Office/CT-Learning-Hub
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/toolkits/young-adults-15-to-21.html#young-adults-faqs
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://coronavirus-response-south-windsor-ct-southwindsorct.hub.arcgis.com/
http://www.southwindsorschools.org

